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DEANE & CO

How to Launch  
Your Online Store

https://www.deaneand.co/contact/
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MAYBE YOU’RE A DESIGNER OR ARTIST LOOKING  
FOR A WAY TO SELL YOUR CREATIONS. MAYBE YOU’RE 
AN ENTREPRENEUR WHO WANTS TO CURATE AND 
SELL OTHER PEOPLE’S CREATIONS. EITHER WAY, 
E-COMMERCE IS THE ANSWER!

Thanks to the Internet, we now have unlimited opportunities to build 
the lives we’ve always dreamed about. With relatively low investment 
and unprecedented access to global markets, you’d be crazy not to 
start an online store!

As an entrepreneur, we know you already have the vision and drive 
to grow your business. The tricky part is this: how do you choose 
what platform you want to use? What is the best way to collect 
payment and calculate shipping? How do you drive sales? How can 
you get people to spend more in your online store? What the heck is 
dropshipping, and is it the best option?

If you have asked yourself any of these questions, you’re already on 
the right track. You’re thinking about the key elements of running an 
e-commerce site, and you understand the basic principles of what it 
entails. In fact, all that online shopping has just been research!

Running an e-commerce site may sound daunting, but so long as 
you already know what you’d like to sell, all you need is a little insider 
knowledge and an experienced hand to guide you through. That’s 
what we’re here for. 

Ready? Let’s go!

WELCOME
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THE PROS: 

Stores on these channels are fast to set up, a large part of the 
marketing is done for you, and they are a great way to test your 
product and pricing without spending a lot. Lots of makers use  
tools like Etsy to test different methods of photography, styling  
and copywriting before moving onto their own platform.

THE CONS: 

Your store isn’t entirely your own. You won’t be able to access email 
addresses from your customers (important for future marketing 
purposes), and if the marketplace were to shut down tomorrow, your 
store would be lost. You will also be restricted in terms of branding,  
as your identity will be considered second to the platform’s.

HOW DO YOU WANT  
TO SELL? 1You’ve got the what, you’ve got the who – now, the how. There  
are a few different ways to sell online, and each option has its  
own platforms associated with it. Let’s take a look.

OPTION 1: 

SET UP A STOREFRONT ON AN  
ESTABLISHED MARKETPLACE

There are a number of large, established online 
marketplaces that you can tap into, such as:

EBAY ETSY SOCIETY6 AMAZON
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THE PROS: 

While each of the above platforms have their own specific pros and 
cons, each are easy to use and set up, have lots of customer support, 
and are built specifically for businesses to sell online. They are very 
easy to brand and all emails you collect are your own. Using an 
ecommerce platform is the approach we would recommend to first-
time ecommerce store owners, given the ease of set up, and minimal 
costs involved. These stores are designed to sell products, which 
means a lot of the customer psychology involved in buying is already 
considered in the set up.

THE CONS: 

The costs vary depending on which platform you choose, some take 
a percentage of the sales you make and others take a monthly fee 
(which is charged regardless of whether you make a sale). Some 
platforms are built for smaller businesses, while other platforms are 
easier to scale. 

2 3OPTION 2: 

YOUR OWN E-COMMERCE STORE

Your own e-commerce store is a website with a  
built-in sales cart. They can be created using one  
of the many ecommerce platforms, such as:

OPTION 3: 

A PLUGIN ON YOUR EXISTING WEBSITE 

If you have an existing website, you can add 
what’s called a ‘plugin’, which will enable you to 
start selling via your current site. It can either 
be a DIY job or you may need a developer to 
help, depending on how your current site is 
built. Sites that can easily be updated with a 
plugin include Woo Commerce for Wordpress.

SHOPIFY GCOMMERCE

 

  SQUARESPACE

THE PROS: 

You’re already paying for hosting, so there’ll be no additional 
monthly fees to sell your products, and you’re completely in 
charge of your own website.

THE CONS: 

You’ll have very little support, and will possibly require a 
developer to change the code. 

VOLUSIONBIGCARTEL 
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CHOOSING YOUR 
PLATFORM
As you can see just from the lists above, the e-commerce platform 
market isn’t a small one. There are lots of options available.  
Consider these things before you decide:

STOCK SIZE: 

Consider how much stock you have, and make sure you’re paying the 
smallest amount of money for the services that you require. Some 
platforms provide alternative payment methods for just a couple of 
products.

Consider the volume of stock you’ll be turning over. If you’re making 
lots of sales, you might not want to pay a percentage of each one to 
your platform. Also think about your price point - if your product is 
expensive you could end up giving away a significant monthly sum in 
transaction fees.

DIGITAL OR PHYSICAL:  

What is it that you’re selling? Digital or physical goods? It can make all 
the difference when thinking about shipping costs and the processes 
in place to calculate them. Look for platforms that suit your product 
needs and that make shipping easy.

PAYMENT METHOD: 

Not all e-commerce platforms work with third-party payment 
processors such as Paypal. But we’ll look at payment processes  
in the next chapter.

PAYMENT PLAN: 

Of course, select the platform that best suits your budget. If you 
have the traffic, look for set monthly payment amounts instead of 
small percentages of your sales. If you are not looking to sell many 
products, or have a low cost product, perhaps a percentage would 
work out cheaper for you.
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KEY PLATFORM  
COMPONENTS
Whichever platform you choose it must include:

Mobile friendly integration

A clean template

Thorough analytics (tools that allow 

you to measure your results, and make 

decisions based on them)

Good customer support (look for a fast 

turn-around time)

Compatibility with the other programs 

you use (for example, if you have a 

physical store and need to integrate 

your point of sale)

An app (if you plan to manage  

your store through your phone)
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Loved it? 
Want more?

Visit  

www.deaneand.co/products 

to purchase.

https://www.deaneand.co/products



