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INTRODUCTION

Deane & Co. are business 
partners, designing purposeful 
strategies to find and grow 
your community, customer 
base and brand. We work with 
passionate, driven business 
owners who are ready to work 
smarter. 

Basically, we’re business partners with a 
marketing and PR bent who don’t do things 
for the sake of doing them. In an industry 
that often values style over substance, 
Deane & Co. use our significant industry 
knowledge to grow your business by 
creating extremely personalised branding, 
marketing, PR and community building 
strategies. 

We implement considered strategies that 
generate results and we’re pretty honest 
about our opinions. We also make an effort 

to work with clients we believe are on the 
same page. Think of us as an extension of 
your business - cheerleaders, mentors, 
devil’s advocates and so much more!

As a small business ourselves, we 
know what works and what doesn’t. We 
understand your time is limited, and 
stretched across the many hats you wear 
as a business owner, but we also know the 
kinds of returns it can generate. Ready to do 
just that? Then step this way... Sounds like 
you’re our kind of person.

WE LOVE WORKING WITH 
LIFESTYLE BUSINESSES 
ACROSS:

 Beauty 
 Fashion 
 Wellness 
  Food 
 Hospitality 
 Design 
 Architecture 
 Travel

 



conscious.kin
 Public Relations and Media Management 
 Social Media 
  Website Content Creation 
  Campaign Management

Deane & Co managed all Organic Index 
marketing and PR activity, supporting them 
with campaign management designed to 
drive awareness and sales. 

Tourism & Events Qld
 Email Marketing Strategy Development 
 Content Creation

Deane & Co developed and launched an 
email marketing strategy for TEQ’s Hello 
Sunshine blog. We managed database 
acquisition, meeting the targets for the 
year in a space of months. In addition, we 
created weekly content for this asset and 
reported on performance to the TEQ team. 

YCL Jewels
 Full service marketing activity.

Deane & Co manages all aspects of YCL’s 
marketing. We started as mentors for 
their in-house team, and have grown the 
business from $10k pa to being on track to 
generate $1m in revenue in 4 years. 

Tumbling Stone (Art Series 
Hotel Group)
 Local area marketing 
  Social media planning and management

Deane & Co work with Tumbling Stone 
to raise awareness and patronage 
specifically within the local area. Restaurant 
revenue has increased by 20% since our 
engagement.

SOME OF OUR CLIENTS:

Kester Black 
Tourism & Events Qld 
YCL Jewels 
Tumbling Stone  
(Art Series Hotel Group) 
Code Camp 
Bianca Mavrick 
ClassPass 
Travelshoot

LET’S WORK TOGETHER



Claire Deane
Chief Executive Officer 

Claire is a digital marketer, Google Analytics 
nerd and social media addict. She has 
worked with big and small brands across a 
range of industries, from fashion to food, 
digital publishing platforms to yoga studios, 
and education institutions to wedding 
accessory designers. She’s developed social 
media strategies for The Locale Group’s 
stable of brands (Talulah, Stevie May and 
Isla), created digital marketing strategies for 
Dissh, helped a handmade brand get picked 
up by international retailer BHLDN on the 
strength of their social media content, and 
grew digital publisher The Urban List to 200K 
visitors, and launched across three major 
cities. 

She’s written a book on building a business 
as an introvert that’s been featured in 
Collective Mag and Design*Sponge. 

Lani Pauli 
Account Director 

Lani is a generalist with specialist interests 
(content marketing, curation, telling the 
stories of small businesses) and is like a pig 
in mud when it comes to strategy, analytics 
and being able to see a project through from 
start to finish. As a results-driven marketing 
communications professional, she’s led 
national publicity campaigns for brands 
like Paul Newman’s Own, Bing Lee, Tourism 
& Events Queensland and Coco Republic. 
She’s led the charge establishing and 
building the community (online and offline) 
for Yelp, and can throw a mean event to 
bring people together and celebrate. 

When not slinging words for clients or 
getting their name up in lights you’ll 
probably find Lani knee-deep in an internet 
research spiral.

THE TEAM

Deane & Co is led by Claire 
Deane and Lani Pauli who have 
more than 20 years industry 
experience between them. 

They are supported by a 
team of copywriters, graphic 
designers, digital strategists to 
bring client campaigns to life. 



‘Claire, Lani and the team at Deane & Co are 
amazing to deal with. Their knowledge and 
expertise of the marketing and digital landscape 
across Queensland is exceptional – and matched 
by their ability to connect, engage and inspire 
with consumers directly through the sourcing and 
management of in uencers and the execution

of beautiful community events. They went above 
and beyond to create results for us and followed 
through even beyond the conclusion of our 
contract.

We thoroughly enjoyed working with Deane & Co 
and highly recommend them to future partners 
and businesses looking to achieve results in 
Queensland.’

– Erin Kindt, ClassPass

‘There are a lot of people who know how to put 
marketing strategies together and the amount 
of “social media experts” in the world seems 
almost infinite. The difference with Deane & Co. 
is execution. I’ve watched them build audiences, 
guide projects and get results. They don’t just 
build a strategy and hope it works, they see it 
through.’ 

— Adam Lehman, The Wonderjam

‘Working on the launch and promotion of 
Tourism & Events Queensland’s new blog, email 
newsletter subscription and ebook, Deane & 
Co. was a godsend. Their big-picture thinking, 
supportive get-shit-done attitude, and overall 
planning/implementation experience in the 
media and tourism realms helped make both 
projects a huge success. We were well on our 
way to achieving 12-month KPIs within the three 
months of working on the project together.’

— Celeste Mitchel, Tourism & Events Queensland

‘Deane & Co.’s approach to marketing ignites 
businesses with strategic soul that translates 
into tangible results. With the tools they gave 
me to implement within my business, I was able 
to grow my revenue by x20 within three months. 
Our pieces have been worn by some of Australia’s 
most influential, including Delta Goodrem. Deane 
& Co. haven’t just been the ‘marketing manager’ 
of my business, they have helped me build trust 
within my role as creative director. They gave 
my business life.’ 

— Fabienne Costa, YCL Jewels

‘YWCA Queensland was licensed by the 
Queensland Government to manage the inaugural 
Queensland Women’s Week in 2016. With Deane & 
Co.’s smart and simple strategy, we received well 
over 1000 likes on Facebook within just a month of 
our campaign, as well as an exponential increase 
in applications relative to similar campaigns that 
the Government had run previously. These results 
have set us up well in our relationship with the 
Queensland Government and have helped to 
establish YWCA Queensland as a leader in our field.’ 

— Kate Tully, YWCA Queensland

WHAT OUR CLIENTS SAY

Here are some of the lovely things our 
clients have to say about our work:



Strategy
Your strategy is the key to your brand’s 
treasure chest. We’ll create one for any 
channel, campaign or platform you need. 
(You’re welcome.)

What’s Involved?

  Brand Discovery – we’ll establish goals for your 

business through a short questionnaire

  Research – we’ll identify the strengths and 

opportunities that relate specifically to your 

business and industry

  Channel Selection – we’ll narrow down what 

channels of marketing we recommend for 

you (ie. Instagram vs. Facebook; events vs. 

influencer outreach) and what strategy we 

endorse for each

  Strategy – we’ll create a formal strategy 

document for you to present to your board or 

investors (or cat)

  Mentor Meeting – we’ll meet three months 

down the track to review your strategy and 

make necessary changes

Perfect If:

  You want to implement the strategy 

yourself, but need some road signs 

to make  sure you’re on the right path

  You need some expert advice on how 

to market your business, but you know 

your  hashtags from your emojis

  You’re on a budget, but know where 

to smartly invest in your business idea 

(answer: with us, obvs)

We can also implement your strategy 
for you, which is perfect if:

  You’re time poor and looking to outsource 

your marketing completely (for more 

information about outsourcing, see below)

  You’re ready to commit to your 

business 100% and want to launch/

relaunch with a bang

  You want absolutely consistency among 

all your marketing activities

We can create for you a custom package 

that includes full or part implementation.

SERVICES

We work with our clients in a 
number of ways. We can either 
offer individual services, like 
those outlined on the next few 
pages, or package up our skills 
to suit what your business 
needs right now. 



Content Creation
As a team of professional marketing 

nerds (#nerdsunite), we’ll create regular 

content for your blog, email marketing 

or social media that elevates your brand 

and gets you the girl (or whatever it is 

you want).

What’s Involved?

  Brand Discovery – we’ll establish 

goals for your business to determine 

which channels you need and how 

they should be used.

  Editorial calendar – we’ll build a 

calendar specifically for your brand 

and content

  Reporting – we’ll provide 

comprehensive weekly reporting on 

your most successful content

Perfect If:

  You understand the importance of 

creating regular content for your 

audience, but you don’t have the time 

to create it yourself

  You know you should be on [insert 

channel here], but you’re not really 

sure what you have to say to that 

audience

  You love a beautiful flatlay, well-

crafted blog post or content-packed 

email newsletter as much as we do

Public Relations
We can help you get your story in the press, 

but that’s not all we do when it comes to PR. 

We’ll work with you to develop a strategy aimed 

at getting people talking, through activations, 

events, influencer marketing and more.

What’s Involved?

  Brand Discovery – ‘PR’ is a many headed beast, 

so understanding what you want to achieve 

and where you want to see your brand talked 

about will shape our strategy.

  Research – we’ll identify the strengths 

and opportunities that relate specifically 

to your business and industry

  Strategy develoment and implementation 

designed to get your prodz in front of the 

people who want to share them.

Perfect If:

  You get that PR is a long term play, not a flash 

in the pan.

  You’ve got a great story and need help to tell it.

SERVICES eCommerce 
Consulting
We’ve worked with both ecommerce 

start ups and those with a little more 

budget under their belts, and understand 

the nuances of what makes people buy 

online.

What’s Involved?

  We’ll dive deep into your data, because 

that’s where it all starts. Once we’ve 

seen what’s under your hood, we 

can provide recommendations for 

improving conversion rates, reducing 

abandoned cart rates, increasing 

average cart size, and so much more

Perfect If:

  You have an online store that you know 

could be generating more income

  You don’t understand what all those 

numbers in Google Analytics are telling 

you.

Ask about our ecommerce packages 

across a range of industries.



Email Marketing 
Strategy and 
Execution
Your email list is one of your greatest 

assets as a brand, and we can help you 

leverage this. 

What’s Involved?

  Brand Discovery – we’ll dig deep to 

understand who your audience is, and 

how we can best communicate with 

them via email

  Editorial calendar – we’ll build a 

calendar specifically for your brand 

and content

  Reporting – we’ll provide 

comprehensive weekly reporting on 

your most successful content

Perfect If:

  You understand the importance of 

communicating with the people who 

have welcomed you into their inbox, 

but don’t have time or tools to do so.

  You’re not sure what the benchmarks 

are for ‘successful’ content, and need 

some guidance for how to track your 

results

  You get that it’s not just about 

sending ‘buy my stuff’ emails!

Copywriting
There’s nothing harder than writing about 

yourself, which is where we come in. We’re 

experienced at all forms of copywriting, from 

writing for the web, for email communications or 

for social media. 

What’s Involved?

  Brand Discovery –  we’ll understand how you 

need to speak to your audience to align with 

your overarching brand

  Interviews - we’ll spend some time with you to 

really understand what you’re trying to say

  Research - we’ll quickly become experts in 

your industry (if we’re not already), whether 

it’s hospitality, organic beauty, fashion, or 

something completely different

Perfect If:

  You understand that well crafted copy can 

be the difference between a sale or an empty 

bank account

  You’ve got a great story and need help to tell it.

SERVICES Custom Request
You Name It, We Can Do It!

What’s Involved?

  Do you need a one-off campaign 

or publication created? We’ve got 

you covered! From crafting dozens 

of ebooks to designing a product 

launch campaign for XYZ to filming 

an online cooking show, we’ve done 

it! If you have an idea, we have the 

creative and strategic mojo to make it 

a reality. Please provide as much detail 

as possible in your inquiry so we can 

quote on it properly.

Perfect If:

  You have a unique idea and 

you’re ready to go

  You want a customised solution 

tailored just for you

Ask about our industry-specific 

packages, including for hospitality, 

fashion and non-profit businesses.



EDM’S



EDM’S



PACKAGES

Not ready for a 
custom solution, but 
know your business 
needs a spark? We’ve 
created the following 
packages that bring 
together the services 
we see as being the 
most important for the 
small businesses we 
work with.

Start
Investment: $375 / fortnight 
(min. 12 week commitment) 

The idea has been swimming in 
your head for months. You’ve 
taken the leap – bought the 
domain, registered the Instagram 
handle and starting drafting notes 
on what it’ll all look like. But, you’re 
not quite sure what’s next. 

Deane & Co work with you to create structure 
around establishing your idea, getting it ready 
for market and support you to launch. Our 
Start package includes: 

   Fortnightly mentoring session via Skype or 
in-person (if you are locally based) at our 
offices. 

  A 12 week (fortnightly meeting) plan will be 
created for you based on your initial session, 
where we’ll dig deep on what’s important 
to you, your business goals and the action 
you’ve taken so far.

   A summary will be sent to you after each session 
outlining next steps and actions to be taken in 
our shared and private to your business Trello 
board.

  A 1 hour skype / in person session with Deane 
& Co’s recommended financial planner, Bounce, 
to get clarity around your financial goals and 
business planning.

   Recommendations for developing your brand 
voice, including how to implement this across 
your website, social media and other marketing 
materials. 

  Advice and counsel on product selection, 
product marketing and any e-commerce set up. 

   Access to our network of trusted suppliers, 
including graphic designers, photographers, 
accountants and financial planners and more.

You’ll be in charge of implementation (unless you 
want us to manage this and we can talk packages). 
If you decide to move from a Start package to a 
higher level of service at the end of your 12 week 
program, we’ll offer you a 10% discount off the first 
3 months of the Grow or Stretch packages. 

Notes: Deane & Co will quote on any work that needs 

to occur outside of the package requirements i.e. 

photography, videography, media kits etc. All figures 

quoted are ex GST and invoices will include a 9% 

standard agency disbursement cost. 



PACKAGES

Grow
Investment: $1250 / month 
(min. 3 month commitment) 

Congratulations! You’ve launched 
the business you’d been saying 
you’d always start. The doors 
have opened (physically or 
digitally) and it’s been a slow and 
steady (or maybe you’ve grown 
faster than expected) point to 
where you are now. Things are 
good but you know it could be 
taken to the next level if you had 
help. That’s where we come in. 

Our Grow package helps you get ready to take the 
next step.

   Fortnightly meetings / mentoring session via 
Skype or in-person (if you are locally based) 

  A summary will be sent to you after each session 
outlining next steps and actions to be taken

   Development of a three-month plan that will 
outline the implementation you’ll need to take to 
propel your business forward. 

   A full brand audit on audience demographics - 
are you talking to the right kinds of people in the 
most effective way?

   An audit on your digital platforms and 
e-commerce tools, providing recommendations 
for ways to increase your conversion and 
engagement. 

   Inclusion on our digital showroom for fashion 
and lifestyle media, providing immediate access 
to campaign and product imagery for bloggers, 
magazines and newspapers. 

   A 1 hour skype / in person session with Deane 
& Co’s recommended financial planner, Bounce, 
to get clarity around your financial goals and 
business planning.

  A 1 hour skype / in person session with Deane & 
Co’s recommended business mindset coach, The 
Happiness Concierge, to walk through a range 
of topics that may include how to ace the art of 
selling or how to grow your team.

You’ll be in charge of implementation (unless you 
want us to manage this and we can talk packages). 
If you decide to move from a Grow package to 
a higher level of service, we’ll offer you a 10% 
discount off the first 3 months of the Stretch 
package. 



PACKAGES

Stretch
Investment: $2750 / month 
(min. 6 month commitment) 

You’ve grown. You’ve maybe 
reached several milestones  – 
opened your first physical store, 
reached your turnover goals, 
hired your first staff member. 
Either way, your business is 
growing and you can no longer 
do it all. 

Our stretch package lets you bring Deane & Co on 
as your hands-on Business Strategy, Marketing 
and Communications team. With our detailed 
knowledge of small business, marketing and 
communications practices we can act as your in-
house team driving your business further ahead 
without the costs of staff internally. Think of us as 
a team for the price of one! 

   Weekly meetings / mentoring session via Skype 
or in-person (if you are locally based) 

  A summary will be sent to you after each session 
outlining next steps and actions to be taken in 
our shared and private to your business Trello 
board

   An audit on your digital platforms and 
e-commerce setting

  A full brand audit on audience demographics

   Development of a 6-month business strategy 
encompassing marketing and PR tactics 
relevant to your business goals.

  Implementation of the above business strategy, 
up to 6 hours per month. The focus of this time 
will be allocated based on our conversations 
with you, and our recommendations for priorities 
to meet your goals. We will communicate with 
you how the time is being spent and when you’re 
nearing your allocated hours. 

   Inclusion on our digital showroom for fashion 
and lifestyle media, providing immediate access 
to campaign and product imagery for bloggers, 
magazines and newspapers. 

  A 1 hour skype / in person session with Deane 
& Co’s recommended financial planner, Bounce, 
to get clarity around your financial goals and 
business planning.

   A 1 hour skype / in person session with Deane & 
Co’s recommended business mindset coach, The 
Happiness Concierge, to walk through a range 
of topics that may include how to ace the art of 
selling or how to grow your team.



PACKAGES

Brand Retailer 
Outreach
Investment: $1750 +GST 

Want to get your product in 
front of potential stockists and 
new audiences? Our stockist 
outreach package is for you. 

Using our existing relationships, we will work 
with you to develop a digital lookbook (what you 
present to potential stockists to display your 
range) and initiate outreach to 30 stockists. A full 
report will be provided to you at the completion 
of the project. Following this you can continue to 
work with Deane & Co to grow your stockists and 
we can develop a tailored package for you. 

   Working with Deane & Co’s graphic designer 
(3hrs allocated. Additional hours over this 
will be on-charged at $95/hr) to develop your 
digital look book. To ensure we are able to work 
efficiently we ask to be provided, in advance: 

 –   Deep-etched images of all products in your 
range 

 – Wholesale prices 

 – RRP prices

 –  Wholesale terms and conditions - min.  
Order quantities etc 

  Development of 30 potential stockists to 
contact. This will include consultation with 
you to identify stockists you may have already 
spoken to, want to follow up etc. 

   Outreach to these stockists includes one round 
of follow up via phone call. 



BLOG PACKAGES

Blog Content Creation  
01 – Entry Level
Investment: $700 + GST 
(must be paid in full, up front) 

Includes:

   Development of your brand’s content themes 
and five examples under each of blog topics you 
could prepare for each 

  1 month content plan for blog 

   Development of 3 blogs - researched, written 
and edited for 

   you/your team to publish as you wish  

Blog Content Creation  
02 – Mid-Tier
Investment: $900 + GST 
(min. 3 month package)  

Includes:

   Development of your brand’s content themes

  Audit of existing content (if applicable)

   Development of 3 month content schedule for 
your blog 

  Development of 3 x blogs per month (9 in total) 
to be published as per content schedule 

Needed from you:

    Information that will assist in development 
of content buckets and ongoing content 
development 

  Depending on topic, 30mins - 45mins to 
interview you on the topic

   Time to review and approve blog posts before 
they are published

Blog Content Creation  
03 – Top-Tier
Investment: $1250 + GST 
(min. 3 month package)  

Includes:

   Development of your brand’s content themes

  Audit of existing content (if applicable)

   Development of 3 month content schedule for 
your blog 

  Development of 5 x blogs per month (15 in total) 
to be published as per content schedule 

Needed from you:

    Information that will assist in development 
of content buckets and ongoing content 
development 

  Depending on topic, 30mins - 45mins to 
interview you on the topic

   Time to review and approve blog posts before 
they are published



WHY CHOOSE AN AGENCY?

We often get asked why 
business owners should 
outsource their marketing 
instead of hiring in-house. 
Well, the whole Deane & 
Co. team has worked in 
an internal marketing or 
communications position 
before moving into 
consulting. For us, this was  
a very conscious decision.

This is why we honestly think you should 
outsource your marketing:

  When you hire internally, you have to 
choose: pay a high-level marketer to 
occasionally lick envelopes, or pay 
a junior marketer who doesn’t have 
the strategic skills and has no one to 
supervise them properly. By outsourcing 
you’ll have access to both for no extra 
cost;

  Consultants are constantly exposed to 
a range of industry expertise and other 
client influences, which enriches the skill 
set that will be brought to your team;

  You’ll have complete flexibility around 
resourcing up or down, as required for 
events, promotions and campaigns;

  As an added bonus, there’s no need for 
payroll, tax, super and all that boring 
admin stuff. There are no hidden extras in 
our proposals, and you won’t get any nasty 
surprises;

  We’re specialists, and we work with 
specialists. Your internal team have to 
be generalists in order to get everything 
done, while we’re able to draw from those 
who are the best in their industry.



AS SEEN IN

Our clients have been seen in magazines across Australia.



Think we’d work well 
together? That’s great news! 
If you think we’ll fit like that 
favourite pair of jeans, the 
next step is to fill in this short 
questionnaire so we can 
learn about who you are and 
what you do. We can’t wait.

Click here to email us 
with some questions first.

LET’S GET STARTED


