
DEANE & CO
MEDIA KIT
2018



INTRODUCTION

Deane & Co. are business 
partners, designing purposeful 
strategies to find and grow 
your community, customer 
base and brand. We work with 
passionate, driven business 
owners who are ready to work 
smarter. 

Basically, we’re business partners with a 
marketing and PR bent who don’t do things 
for the sake of doing them. In an industry 
that often values style over substance, 
Deane & Co. use our significant industry 
knowledge to grow your business by 
creating extremely personalised branding, 
marketing, PR and community building 
strategies. 

We implement considered strategies that 
generate results and we’re pretty honest 
about our opinions. We also make an effort 

to work with clients we believe are on the 
same page. Think of us as an extension of 
your business - cheerleaders, mentors, 
devil’s advocates and so much more!

As a small business ourselves, we 
know what works and what doesn’t. We 
understand your time is limited, and 
stretched across the many hats you wear 
as a business owner, but we also know the 
kinds of returns it can generate. Ready to do 
just that? Then step this way... Sounds like 
you’re our kind of person.

WE LOVE WORKING WITH 
LIFESTYLE BUSINESSES 
ACROSS:

 Beauty 
 Fashion 
 Wellness 
  Food 
 Hospitality 
 Design 
 Architecture 
 Travel

 



conscious.kin
 Public Relations and Media Management 
 Social Media 
  Website Content Creation 
  Campaign Management

Deane & Co managed all Organic Index 
marketing and PR activity, supporting them 
with campaign management designed to 
drive awareness and sales. 

Tourism & Events Qld
 Email Marketing Strategy Development 
 Content Creation

Deane & Co developed and launched an 
email marketing strategy for TEQ’s Hello 
Sunshine blog. We managed database 
acquisition, meeting the targets for the 
year in a space of months. In addition, we 
created weekly content for this asset and 
reported on performance to the TEQ team. 

YCL Jewels
 Full service marketing activity.

Deane & Co manages all aspects of YCL’s 
marketing. We started as mentors for 
their in-house team, and have grown the 
business from $10k pa to being on track to 
generate $1m in revenue in 4 years. 

Tumbling Stone (Art Series 
Hotel Group)
 Local area marketing 
  Social media planning and management

Deane & Co work with Tumbling Stone 
to raise awareness and patronage 
specifically within the local area. Restaurant 
revenue has increased by 20% since our 
engagement.

SOME OF OUR CLIENTS:

Kester Black 
Tourism & Events Qld 
YCL Jewels 
Tumbling Stone  
(Art Series Hotel Group) 
Code Camp 
Bianca Mavrick 
ClassPass 
Travelshoot

LET’S WORK TOGETHER

http://consciouskin.com.au
http://blog.queensland.com/
http://www.ycljewels.com
http://tumblingstone.com.au/
http://tumblingstone.com.au/


Claire Deane
Chief Executive Officer 

Digital marketer, Google Analytics geek, 
Claire leads the Deane & Co team from a 
position of experience, passion and burning 
desire to create real value for clients. 

“At Deane & Co, we want to see marketers 
making a difference, creating positive 
impact and getting results in real, authentic 
ways.”

In her career, to date, Claire has worked 
across a wide range of big and small brands 
from fashion, to food, digital platforms, 
yoga studios, educational institutions and 
wedding accessory designers. 

Highlights
 Launching Tourism & Event Queensland’s 

Hello Sunshine email marketing strategy 
and achieving yearly goals for the project 
within 3 months

 Crafted digital marketing strategies for 
Dissh

 Grew YCL Jewels to half a million in 
revenue in under 3 years

 Built digital publisher The Urban List to 
launch across 3 major cities

 Wrote a book on building a business as 
an introvert (which has been featured in 
Collective Mag & Design*Spongeresearch 
spiral.

THE TEAM

Deane & Co is led by  
Claire Deane who has  
more than 14 years industry 
experience. 

Deane & Co are supported by 
a team of copywriters, graphic 
designers, digital strategists to 
bring client campaigns to life. 



‘Claire, Lani and the team at Deane & Co are 
amazing to deal with. Their knowledge and 
expertise of the marketing and digital landscape 
across Queensland is exceptional – and matched 
by their ability to connect, engage and inspire 
with consumers directly through the sourcing and 
management of in uencers and the execution

of beautiful community events. They went above 
and beyond to create results for us and followed 
through even beyond the conclusion of our 
contract.

We thoroughly enjoyed working with Deane & Co 
and highly recommend them to future partners 
and businesses looking to achieve results in 
Queensland.’

– Erin Kindt, ClassPass

‘There are a lot of people who know how to put 
marketing strategies together and the amount 
of “social media experts” in the world seems 
almost infinite. The difference with Deane & Co. 
is execution. I’ve watched them build audiences, 
guide projects and get results. They don’t just 
build a strategy and hope it works, they see it 
through.’ 

— Adam Lehman, The Wonderjam

‘Working on the launch and promotion of 
Tourism & Events Queensland’s new blog, email 
newsletter subscription and ebook, Deane & 
Co. was a godsend. Their big-picture thinking, 
supportive get-shit-done attitude, and overall 
planning/implementation experience in the 
media and tourism realms helped make both 
projects a huge success. We were well on our 
way to achieving 12-month KPIs within the three 
months of working on the project together.’

— Celeste Mitchel, Tourism & Events Queensland

‘Deane & Co.’s approach to marketing ignites 
businesses with strategic soul that translates 
into tangible results. With the tools they gave 
me to implement within my business, I was able 
to grow my revenue by x20 within three months. 
Our pieces have been worn by some of Australia’s 
most influential, including Delta Goodrem. Deane 
& Co. haven’t just been the ‘marketing manager’ 
of my business, they have helped me build trust 
within my role as creative director. They gave 
my business life.’ 

— Fabienne Costa, YCL Jewels

‘YWCA Queensland was licensed by the 
Queensland Government to manage the inaugural 
Queensland Women’s Week in 2016. With Deane & 
Co.’s smart and simple strategy, we received well 
over 1000 likes on Facebook within just a month of 
our campaign, as well as an exponential increase 
in applications relative to similar campaigns that 
the Government had run previously. These results 
have set us up well in our relationship with the 
Queensland Government and have helped to 
establish YWCA Queensland as a leader in our field.’ 

— Kate Tully, YWCA Queensland

WHAT OUR CLIENTS SAY

Here are some of the lovely things our 
clients have to say about our work:



PACKAGES

Know your business 
needs a spark? We’ve 
created the following 
packages that bring 
together the services 
we see as being the 
most important for the 
small businesses we 
work with.

START
Investment: $375 / fortnight 
(min. 12 week commitment) 

The idea has been swimming in 
your head for months. You’ve 
taken the leap - bought the 
domain name, registered the 
Instagram handle and started 
drafting notes on what it’ll all 
look like. But, you’re not quite 
sure what’s next. We will help 
you create structure around 
establishing your idea, getting it 
ready for market and support you 
to launch.

The START package is for start-ups and new 
businesses who: 

 Need a partner they can trust - you don’t 
have lots of spare cash and need to know 
you’re working with someone who has your 
best interests at heart.

 Want to get it right the first time - instead of 
spending months trying to find and convert 
potential customers, bypass the learning curve.

 Know how lonely running a business can be 
when you don’t have someone to bounce ideas off 
- you don’t have to go it alone!

 Know that marketing isn’t their thing - they feel 
weird ‘selling’ but know that it’s vital to business 
sustainability.

 Realise they need someone to help keep them 
accountable to working ON the business rather 
than in it.

 Have time and capacity to implement the tactics 
developed in the mentoring sessions.Notes: Deane & Co will quote on any work that needs 

to occur outside of the package requirements i.e. 

photography, videography, media kits etc. All figures 

quoted are ex GST and invoices will include a 9% 

standard agency disbursement cost. 



PACKAGES

START (cont.)
The START package includes:

 A structured 12 week mentoring program 
with fortnightly meetings with the Deane & 
Co team. Out of this mentoring program, we’ll 
develop a plan together to test, reinvest and 
gain traction on the marketing tactics that 
work for your brand. This will also include close 
monitoring of your business key performance 
indicators to allow us to build your business 
together.

 A one hour session with Deane & Co’s 
financial advisor, Bounce Financial, to get 
clarity on your financial goals and business 
planning.

 Access to our network of trusted partners, 
including designers, photographers, web 
developers and more.



PACKAGES

GROW
Investment: $1900 / month 
(min. 3 month commitment) 

Congratulations! You’ve launched 
the business you’d been saying 
you’d always start. The doors 
have opened (physically or 
digitally) and it’s been a slow and 
steady (or maybe you’ve grown 
faster than expected) point to 
where you are now. Things are 
good but you know it could be 
taken to the next level if you had 
help. That’s where we come in. 

The GROW package is for established businesses 
who: 

 Have done their time DIY-ing and just don’t have 
the time to dedicate to all aspects of the business.

 Need someone they trust to be a sounding board 
for their ideas (or to talk them off a ledge!)

 Know that marketing is key to increasing brand 
awareness, profitability and sales, but also realise 
that it’s a specialised skill set.

The GROW package includes:

 Everything from the START package! 

 Instead of a 12 week structured mentoring 
program, you’ll have fortnightly work in progress 
calls or meetings to check in on tactics, review 
results and make plans.

 A detailed review of where you are now, 
including any marketing strategy, tone of voice, 
target audience and a review of the tactics you’ve 
previously undertaken.

 Development of a 6 month marketing plan

 Implementation of two of the following, 
depending on the areas defined as most important 
in the marketing plan:

 » Email marketing strategy and content creation

 » Website content creation including blog posts 
for search engine optimisation

 » eCommerce marketing strategy, including 
weekly reporting

 » Public relations strategy and implementation

 » Events and Activations

 » Influencer strategy and implementation

 » Customer retention

 » Stockist Outreach



PACKAGES

STRETCH
Investment: $3300 / month 
(min. 3 month commitment) 

You’ve grown. You’ve maybe 
reached several milestones  – 
opened your first physical store, 
reached your turnover goals, 
hired your first staff member. 
Either way, your business is 
growing and you can no longer 
do it all. 

Our stretch package lets you bring Deane & Co on 
as your hands-on Business Strategy, Marketing 
and Communications team. With our detailed 
knowledge of small business, marketing and 
communications practices we can act as your in-
house team driving your business further ahead 
without the costs of staff internally. Think of us as 
a team for the price of one! 

The STRETCH package is for established 
businesses who:

 Want to work with an expert to develop and 
implement a solid marketing plan will leave 
you less vulnerable to competition and market 
fluctuations. 

 Have an in-house team but need specialist 
skills that your current staff members don’t have. 
Instead of hiring a marketing director, we can help 
upskill your existing team without losing valuable 
time and money.

The STRETCH package includes:

 Everything from the GROW package

 Implementation of four of the following, 
depending on the areas defined as most important 
in the marketing plan:

 » Email marketing strategy and content creation

 » Website content creation including blog posts 
for search engine optimisation

 » eCommerce marketing strategy, including 
weekly reporting

 » Public relations strategy and implementation

 » Social media advertising strategy, delivered in 
partnership with Misfit Media

 » Events and Activations

 » Influencer strategy and implementation

 » Customer retention

 » Stockist Outreach



PACKAGES

CUSTOM
Investment: POA
(min. 3 month commitment) 

Is your business a little bit 
different, or don’t see quite what 
you need in our packages? We 
can create something custom for 
you that will:

 Increase brand awareness andIncrease 
intellectual and emotional links to your brand

 Leave you less vulnerable to competition 
and market fluctuations

 Generate stronger community engagement

 Accelerate your ability to make a positive 
impact

 Better your bottom line

A CUSTOM package may include:

Strategy Development

Your strategy is the key to your brand’s treasure 
chest. We’ll create one for any channel, campaign 
or platform you need. (You’re welcome.)

We can also implement your strategy for you, 
which is perfect if:

 You’re time poor and looking to outsource your 
marketing completely (for more information about 
why we recommend outsourcing your marketing, 
see below)

 You’re ready to commit to your business 100% 
and want to launch/ relaunch with a bang

 You want absolutely consistency among all your 
marketing activities

Content Creation

As a team of professional marketing nerds 
(#nerdsunite), we’ll create regular content for your 
blog, email marketing or social media that elevates 
your brand and gets you the girl (or whatever it is 
you want).

eCommerce Consulting

We’ve worked with both ecommerce start-ups 
and those with a little more budget under their 
belts, and understand the nuances of what makes 
people buy online.

Email Marketing

Your email list is one of your greatest assets as a 
brand, and we can help you leverage this.

Copywriting

There’s nothing harder than writing about yourself, 
which is where we come in. We’re experienced at 
all forms of copywriting, from writing for the web, 
for email communications or for social media.

Custom Request

Do you need a one-off campaign or publication 
created? We’ve got you covered! From crafting 
dozens of ebooks to designing a product launch 
campaigns to filming an online cooking show, 
we’ve done it! If you have an idea, we have the 
creative and strategic mojo to make it a reality. 



WHY CHOOSE AN AGENCY?

We often get asked why 
business owners should 
outsource their marketing 
instead of hiring in-house. 
Well, the whole Deane & 
Co. team has worked in 
an internal marketing or 
communications position 
before moving into 
consulting. For us, this was  
a very conscious decision.

This is why we honestly think you should 
outsource your marketing:

  When you hire internally, you have to 
choose: pay a high-level marketer to 
occasionally lick envelopes, or pay 
a junior marketer who doesn’t have 
the strategic skills and has no one to 
supervise them properly. By outsourcing 
you’ll have access to both for no extra 
cost;

  Consultants are constantly exposed to 
a range of industry expertise and other 
client influences, which enriches the skill 
set that will be brought to your team;

  You’ll have complete flexibility around 
resourcing up or down, as required for 
events, promotions and campaigns;

  As an added bonus, there’s no need for 
payroll, tax, super and all that boring 
admin stuff. There are no hidden extras in 
our proposals, and you won’t get any nasty 
surprises;

  We’re specialists, and we work with 
specialists. Your internal team have to 
be generalists in order to get everything 
done, while we’re able to draw from those 
who are the best in their industry.







AS SEEN IN

Our clients have been seen in magazines across Australia.



Think we’d work well 
together? That’s great news! 
If you think we’ll fit like that 
favourite pair of jeans, the 
next step is to fill in this short 
questionnaire so we can 
learn about who you are and 
what you do. We can’t wait.

Click here to email us 
with some questions first.

LET’S GET STARTED


